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1. Introduce Yourself and the Project                Time: ~3 minutes 

Hi, my name is [interviewer’s name]. I work with the [Team Name]. I’ll conduct this interview and 
[scribe’s name] will be capturing notes. This interview is part of a study about improving our 
development offerings and your experience in that journey. The way we’ll do that is by asking 
you a lot of questions about you, your background, your experiences, and what makes you tick. 
 
We believe the results of this research will help us build more personalized and relevant learning 
and development programs. 
 
I encourage you to openly share your thoughts and feedback with us. There is no right or wrong 
answer. Please think out loud as we’re going through the interview. Our questions are 
intentionally open-ended and you’ll find we’re really comfortable with long pauses and silence 
while you think. The more detail you can provide on why you think or feel a certain way, 
especially if you can tell us stories, the better we can do at really understanding how to support 
your development.  
 
While we are recording this interview, any information that you provide will remain confidential, 
will be anonymized, and is intended only to inform the design of our learning and development 
solution. 
 
Can I record this interview? Great. Let’s start with some soft balls. 

2. Build Rapport                   Time: ~12 minutes 

Note: It is not important to ask every question, though consistency in which questions you use 
will help on persona development. It’s not necessary to answer every question - when you’ve 
gotten what you need, move on. Be sure to capture direct quotes when possible and use your 
unpacking questions. 

Role Questions 
1. How long have you been in your role? 
2. Why did you become a [function title]? 
3. How would you describe your role and main responsibilities? 
4. How would your clients describe you? Tell me more about that. 
5. How would you describe your working relationship with your team? It sounds like there’s 

a story to that response, would you share it? 

Bio Questions 

1. Tell me a little about your family. 
2. Earlier you told me why you became an [role], now, tell me more about how. What was 

your journey to becoming a(n) [role]? (What were your prior jobs?) 
3. Tell me about your community (where you currently live). How does that compare to 

where you grew up? 
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4. Can you share any stories about who (maybe family, teachers, coaches, mentors) who 
have had the biggest impact on your life? 

3. Story Telling & Evoking Emotions         Time: ~35 Minutes 

Key Attributes 

1. In a given week, what percent of time do you think you spend on _______, _______, 
_______.  

a. Do you feel that’s the right mix?  
b. How has that changed over recent years?  
c. If you could make one change to your regular routine, what would it be? 
d. Which of these activities do you believe are most critical to your success? 

2. If you were to use five (5) words to describe your working style and personality, what 
would they be? 

3. If I asked you your level of comfort with delegation to your  team on a scale of one to 
five, how would you answer? Why did you choose that response? 

4. How does your team support you now? How do you wish they supported you? Tell me 
more about that. 

Career Goals 

1. What does a successful career look like to you? 
2. Tell me three goals you have for yourself (write them on note cards). Of those, which is 

the most important and why? 
3. What do you think stands between you and success? How do you plan to address those 

things? 

Motivation 

1. What keeps you motivated to build your team? What does that look like day to day? 
2. Think back to one of the busiest days you’ve had recently. Why was it so busy? What did 

you prioritize and why? 

Values 

1. What is an experience for your childhood that helped to shape who you are today? 
2. What is something important you try to share with each client? Why do you key in on 

that? 
3. What’s an important lesson you’ve learned from a client? Tell me more about that story. 
4. Who do you spend time with at work events? Why? 
5. Who do you call on your good days? Who do you call on your bad days? Why them? 
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Pain Points 

1. How do you feel about your business today? Tell me more about that. 
2. What’s your biggest frustration with your team today? 
3. What’s your biggest frustration with [company name] today? 
4. What’s the biggest challenge you see ahead over the next few years? 
5. Think for a moment about a low-stress day you’ve had recently. What was different 

about that particular day? 

Preferred Learning Styles 

1. How do you get your news? 
2. Who do you go to for coaching and mentoring? Why them? 
3. Tell me a story about something you had to learn recently. It may be a new skill, 

something to help your kids or a friend with, or a new piece of technology or tool you 
purchased. USE YOUR UNPACKING QUESTIONS. 

4. When you’re helping someone else (your child, your spouse, a friend) learn, how do you 
usually help? 

5. How do you think you should be involved in your teams learning and development? 

4. Follow Up Questions                                                                    Time: ~7 Minutes 

NOTE: Ask your note taker if they have any follow up questions based on anything they heard.  

1. What have you found MOST valuable about your professional development at [company 
name]? 

2. What have you found LEAST valuable about your professional development at [company 
name]? 

 

5. Closing the interview                       Time: ~3 minutes 

  
It seems that we have covered everything. Thank you very much for agreeing to talk to us.  
 
Before we finish, would you like to add anything else? Any last thoughts? 
 
If there’s anything you think of after we finish today, please don’t hesitate to reply to the invite 
and share your thoughts with us. 
 
Again, thank you very much for your time – we really appreciate it.  
 
  



Generic Persona Interview Guide  

 https://thelearnercollective.com  

Page 4 

For Your Reference – “Unpacking” Questions 

• Why do you say that? 
• Why? (even if you think you already know) 
• Tell me more about that. 
• What were you thinking when you did that? 
• Can you walk me through what led you to that decision? 
• How did you feel about that? 
• What did you think about that? 
• Could you tell me about why that is important to you? 
• It sounds like there's a story to that response, can you tell me more about it? 

        

 

 


